Newsletter of the Society for the Advancement of Consulting ® - November 2021
Founded by Million Dollar Consulting guru Alan Weiss, the Society for the Advancement of
Consulting® is the premier association for independent consulting professionals who subscribe
to an industry code of ethics and provide significant consulting results among their clients.

Fall Forward
This is the time of year when clocks change around the world—daylight savings time ends in the
Northern hemisphere and starts in the Southern. Traditionally, in the US we talk about falling
back, because we set our clocks backward next Sunday.
But what if we turned that on its ear? What if we plan to fallforward? What if we focus on how
we can move our businesses and ourselves forward as we head towards 2022.
What do we need to do to be as effective as possible next year? What actions do we need to take
now? What advice should we be giving our clients?
At SAC, we’re always looking forward. We’re planning exciting new programs for you in early
2022. We’ll have a half day virtual regional event focused on what to do after you’ve written your
book to leverage the most for your business. We’re also planning a new webinar series in January
for those who are new to the profession and need tips on how to get off to a running start. Many
people are making a career shift into consulting as we ease out of the pandemic. If you know
someone who could benefit from this free series, please send them our way.
Meanwhile, to help you keep falling forward in November, we have three great events for you
coming up this month:
Russell Trahan will tell us how to build media relationships and develop name recognition
on November 9.
Back by popular demand: Diana Garcia leads an encore presentation of Facilitate This! on
November 11.
On November 16, Creativity & Innovation award winner Amy Showalter tells us how she
drive innovation in a complicated, crowded marketplace.
What can we do to improve SAC for you? Let us know!
Linda and Lisa

Annual Meeting Highlights
The reviews from last month’s Annual Meeting
have been outstanding. Here are a few highlights:
In From Crickets to Cha-Ching: What no one
has honestly told you about making stand
out video content for your practice. Rob

Oddi shared secrets for turning video into an effective tool to build thought leadership.
Steve Shapiro brought us tips and techniques for using innovation to build our practices in
Scaling Service-Based Business Through Innovation.
Lisa Bing facilitated a panel of clients discussing key challenges facing their businesses as
they tackle the new post-pandemic world in What in the World Comes Next.

Missed these? Registered attendees can catch the video replays on the Annual Meeting event
page here. (Use the password you were given.)
Didn’t attend? It’s not too late to get access to this material. Recordings are available to SAC
Members for $199 and nonmembers for $299.
Congratulations to the 2021 Corrie Shanahan Memorial Advanced Consulting Awards Recipients
—Constance Dierickx and Amy Showalter.

Constance Dierickx, winner of the SAC
Advancing Consulting Award for Consultant of
the Year, holding her award.

Amy Showalter, winner of the SAC Advancing
Consulting Award for Creativity and
Innovation, holding her award.

The 2022 Awards Committee will begin meeting in January to drive next year’s award process.
Interested in joining the team? Contact us.

IMPORTANT: MEMBERSHIP RENEWAL INFORMATION FOR 2022
Although we are hoping to hold the annual meeting in New York City next October, all of our other
programs will be offered online for the foreseeable future. Therefore, as of January 1st,
membership for international members will be at the same fee level as North America
($375/year). However, International members who want to renew their membership by
December 31st can lock in the lower $325 rate for another year.
Membership fees for North American members will remain the same in 2022. But we have an
offer for you, too! Renew your membership in 2021 before your regular renewal date and we’ll

include a coupon for 20% off next year’s annual meeting fee (either in-person or hybrid).
To renew (and to update your credit card):
Log in (If you have any issues, just reset your password. It will reset easily since it is tied to
your email.)
Go to My account (in the top menu)
Go to My Payment Methods and add/ update your credit card information.
Go to My Subscription
Click on renew now
More information.

New SAC PRACTICUM Webinar: Cut the Crop and Harvest
Publicity You Can Use - Russell Trahan - November 9
In this presentation you will learn how to:
Fertilize your target market to grow them and develop new ones
Sow the right seeds in the right fields to build media relationships
Not just sit on the silo and sigh, but bust out and build a barn of national
name recognition
Russell Trahan, author of Sell Yourself Without Saying a Word, has more
than 25 years in the public relations field. He started his career working with Chamber of
Commerce and Downtown Business Associations coordinating their marketing, public relations,
and event management. Gathering experience at a top 10 market radio station, Russell then
returned to the non-profit sector. After a tenure with the Walt Disney Company, he joined PR/PR.
One-hour webinar; FREE for SAC members.
More info and to register.

Facilitate This: How to Uplevel Virtual Meetings and
Workshops - Diane Garcia – November 11
Back by popular demand: This interactive workshop will give you new
facilitation tools and provide practical experience in creating more
effective, more impactful virtual client meetings and workshops.
You will be able to apply what you learn about facilitation immediately
with effect in your next meeting or training. You will come away with
easy-to-implement approaches that strengthen client/participant impact,
thereby increasing trust and engagement that will lead to greater impact and outcomes. This is an
interactive hands-on Zoom workshop that will be limited to no more than 12 participants.
2.5 hour business accelerator lab; SAC members: $79, general public: $159
Learn more and to register.

SAC Best Practices Webinar - November 16
Presented by Amy Showalter, this Year's Creativity and
Innovation Award Winner
One-hour webinar; FREE for SAC members.
What can we do to be more creative and innovative in our practices?
How can we help our clients be more creative and innovative as well.
Amy Showalter, the winner of this year’s inaugural award for
Creativity & Innovation, will share her thoughts on how she has driven

innovation among her clients through the improved performance of
their Political Action Committee and advocacy programs.
More info and to register.

Have a topic or speaker you’d like to see in the future? Let us know and we’ll try to make this
happen.

UPCOMING SIG NEWS
The Supply Chain SIG is holding two webinars this month to address
talent issues in the Supply Chain. There’s no charge to attend these
events. Invite your clients and colleagues!
Europe/North America Perspectives
November 16th
2pm Europe UTC/GMT
7am US Pacific/ 10am US Eastern
12am Australia AEST (November 17th)
PAC RIM/North America Perspectives
November 17th
11pm Europe UTC/GMT
4pm US Pacific/ 7pm US Eastern
9am Australia AEST (November 18th)
Register here.

Interested in Advocacy?
As our collective social consciousness continues to evolve, advocacy is becoming more
mainstream. Some clients and business partners are deciding if they want to work with us, based
in part on how we demonstrate an awareness of and response to others' needs and situations.
We are gauging interest in a SIG for like-minded consultants to discuss topics such as advocacy/
activism and how this can contribute to business growth. We will discuss how advocacy could
bring benefits to our businesses and will consider it as part of the overall legacy we are seeking to
create.
If interested in joining an advocacy SIG, please complete this form (Please check "Advocacy").

NorCal Meetup – Dec 10
Growing Business In 2022
Hosted by Simma Lieberman
Will we be working in person? Will we be on Zoom? Or will we be hybrid
with Zoom and in-person work? No one knows for sure, but preparing
for the next phase of doing business during COVID or its aftermath can
be overwhelming.
Join us on Friday. December 10, from 10:00- 11:15 PT where we can share hacks to meet
challenges and employ best practices to manage time, increase focus and productivity, and
prevent overwhelm in 2022.

Open to all SAC members. SAC members will receive zoom codes via an email from SAC. If you are
not a SAC member and want to attend, please send an email to info@consultingsociety.com.

ANNUAL MEETING SPEAKERS' BOOKSHELF

View and purchase the more than 30 books published by our conference speakers.
View and purchase Alan Weiss's books.

SAC IN PICTURES
Have photos of a SAC event? Send them to us and we’ll share them with the community!

SAC Annual Meeting - Q&A with Alan Weiss - October

SAC Annual Meeting - Awards Session - October

SAC Annual Meeting - SAC Awards Committee - October

SAC Annual Meeting - Closing Session - October

Meet Our Members: Art Koch
This month we’re profiling Art Koch. Contact Art.
Arthur Koch is a Principal Consultant with Arthur Koch
Management Consulting, LLC. Art has 20+ years’ results-oriented
business transformation leadership with particular emphasis on
profit creation through improvements to inventory velocity,
customer service, and factory management. He has experience
in the U.S., Asia, South America, Mexico, Europe and Canada. Art
has consulted with executive and leadership teams in a wide
array of product manufacturing companies that includes consumer products, tier 1 automotive
suppliers, aerospace/defense, electronics, and electrical mechanical, as well as wholesale and
distribution.
What is the one thing that most differentiates you from others in your field?
The ability to solve the unsolvable. The ability to “connect the dots” from shop floor materials
controls to customer demand planning and discover the root cause driving the problems.
What is something you've learned about business that you would have liked your younger self
to know?
To stay connected to university professors and past colleagues.
What do you find most valuable about SAC?
The depth and breadth of knowledge of everyone. And how everyone is willing to help each other.
In every meeting and discussion, I learn so much from my peers.
------------------------------------------------------------NEW! All Featured Member profiles are now available on our website.Check them out!
Want to Be Featured?
Complete your profile on the SAC website! Set up your profile now! If you don’t remember your
password, go to the Member Login and ask for a password reset. Any questions? Contact us.

November 12th Deadline for Next SAC News Release
Topic ideas for upcoming releases? Let us know.

Have you been quoted in a recent SAC press release? Why not? Here’s the information for our
next release. Join us!
Topic: WHAT ARE THE KEY TRENDS YOU THINK BUSINESSES SHOULD BE AWARE OF IN 2022?
Use this link to submit your input of less than 150 words formatted into 2-3 paragraphs in the
same format as the prior releases no later than November 12th. Please remember to check your
grammar and provide your name with attribution!
Note that the word count includes your personal information. In order to keep the releases
concise and readable, we are unable to accept contributions that are longer than the guidelines.

SAC Spotlight
Welcome to our new feature—SAC Spotlight. Each month we’ll highlight
the big wins of our members: new books published, awards won, etc.
These events will also be promoted on our LinkedIn and Facebook pages
and in social media.
Here’s our list of member accomplishments for this month:
Steven Morris' new book, The Beautiful Business: An Actionable Manifesto to Create an
Unignorable Business with Love at the Core, launches November 11, 2021.
The book encourages entrepreneurs to reclaim their business and life as a fundamental creative
journey that enables their people and their business entity to continually evolve and thrive. Based
on timeless business and psychology principles put forward by some of the greatest hearts and
minds in history, The Beautiful Business presents an actionable manifesto to shape any business
into an unignorable entity that stands the test of time. Early reader comments say: “It's The
Artist’s Way for business leaders.”
Becky Morgan's most recent book, Manufacturing Mastery: The Path to Building Successful and
Enduring Manufacturing Businesses, has been #1 in the category of Manufacturing on Amazon.
Written for leaders of closely held mid-size ($100M - $1B) manufacturing businesses, the book has
valuable insights for leaders of all mission-driven businesses that seek to endure. IndustryWeek
magazine recently described Morgan this way," People familiar with her enterprise-wide, effective
approach put her in the same league as Deming, Welch, and Drucker."
Steve Markman was recently interviewed for the podcast PR After Hours about the value of
knowing how to obtain speaking engagements that are used as a marketing, PR, and thought
leadership strategy. Steve was also recently interviewed on the same topic by the
livestreamed The Business Show by host Dr. Jacalyn Kerbeck.
Roberta Guise was recently featured in Hebrew Free Loan's "Food for Thought" video interview
series. The focus was on how to build a personal brand to attain a reputation as a leading
authority.
Have we should be highlighting? Fill in our SAC Spotlight Contribution Form.

New Member Benefit: Podcast Central
Are you the host of a podcast? See our growing list.
Want to be included on the Podcast Central page? Fill in our SAC Podcast Form.

Weiss Advice:
ETERNAL VIGILANCE

The gifted social psychologist, Marshall McLuhan, pointed out that “the
price of eternal vigilance is indifference.” By that he meant that if we
have to focus on the possibility of something happening every day, we
become fatigued and inattentive.
All those fine people at TSA make mistakes, daily. ICBM crews in silos in
the Midwest have been known to fall asleep. Train engineers have a
“dead man’s button” which must be pushed every minute or so to prove
they’re awake or the train automatically brakes to a stop. Many of them
have created devices to hit the button automatically while they catch
some sleep.
The way to manage multiple clients—which apparently, many of you are afraid to try to do
because of the threat of “too much work”—is to manage by exception. Don’t micromanage. Don’t
try to follow every nuance every day. Stop trying to be abreast of every technological advance and
office gizmo.
You can upgrade yourself into oblivion.
I have always advised executives to manage by exception and lead when required. The rest of the
time I don’t care if they “sleep.” A co-pilot (and a vice president) are unnecessary unless
circumstances require their intervention.
Consulting is not about applying your expertise every single day. It’s about knowing when it’s
needed and then being brilliant and, instead of being indifferent, making a difference.
© Alan Weiss 2021
Stay in touch with Alan Weiss's events here.

Follow Us On Twitter - We're Following You!
Our twitter handle is @consultingassn. Our goal is to follow all of our active members and to
retweet your posts when appropriate. If we’re not yet following you, it’s because we don’t have
your Twitter handle. Send us a DM and we’ll add you to our list. Follow us.

Upcoming SAC Events
November 9
Russell Trahan: Cut the Crop and Harvest Publicity You Can Use
SAC PRACTICUM Webinar; 11am PT. No charge for members.
More info.
November 11
Diane Garcia: Facilitate This!
SAC Business Accelerator Lab; 12pm PT.
More info.
November 16
Webinar: Presented by Amy Showalter, Creativity & Innovation award winner
SAC Best Practices Webinar; 11am PT.
More info.
December 7
Steven Morris: Trust Me On This: What Consultants Need to Know to Build Their Brand and
Social Currency
SAC Best Practices Webinar; 11am PT. No charge for members.
More info.
January 13, 2022

Val Swisher: Creating Compelling Content
SAC Best Practices Webinar; 11am PT.
More info.
February 15, 2022
Nancy MacKay and Alan Weiss: The Modern Trusted Advisor
SAC Best Practices Webinar; 11am PT.
More info.
February 22, 2022
Tips from the Top: Presented by Constance Dierickx, Consultant of the Year award winner
PRACTICUM Webinar; 11am PT.
More info.
Mark your calendar!
Webinars are included in your SAC membership. Join or renew your membership now.
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